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Introduction

Starting a business venture in a foreign nation has proven to be a great challenge to many companies. It requires extensive planning and strategizing. Launching Netflix services has not been a major challenge in many countries. However, as the company prepares to launch its services in Japan, a great deal of planning and strategizing is required. Japan is one of the countries in Asia with a technologically advanced population. It currently lacks a major market of internet providers and Netflix believes that on entering Japan, it will not just have established itself as frontrunner in Japan, but also in the entire Asia. The decision to enter Japan is because of the great American influence on the country and its well developed broadband infrastructure. In addition, Japan being well advanced in technology, has the 4k programming throughout the nation and that will enable our product run smoothly across the country. Netflix is among the foremost companies in internet television and statistics show that it has been able to achieve over fifty million subscribers across the world. It was established in 1997 in Los Gatos, California. The main services offered by Netflix are online TV shows, movies, documentaries and the Netflix original series.  Its major mission is to offer on-demand internet television consisting of TV shows, movies, and the Netflix original series. 
Regional analysis 

In the United States, Netflix has been positioned as the most reliable streaming service, which has assisted it in increasing its consumer demand. Both domestic and internationally, Netflix is well known by numerous internet users worldwide, which is attributed to the strong recognition for brand by the company. The company accounts for about thirty percent of internet traffic hence, achieving a prominent position in the virtual world. Since Netflix became internet-connected, it has managed to develop a network for its use on different devices such as computers, televisions, and mobile gadgets. However, the fact that the company has been able to achieve a lot, it has a number of challenges which it is persistently trying to remedy. 
Brief political and economic history

General summary of Japan

Japan is one of the countries with the highest population not just in Asia, but also in the world. The current population is estimated to be above 126 million inclusive of the foreigners but about 124 million are Japanese nationals. Majority of the population is between ages 24 and 55. Statistics domestically indicate that the stated age group is the major consumer of Netflix. Politically, Japan conducts elections through multi-party bicameral parliamentary representation. The political system is democratic constitutional monarchy whereby an emperor is a ceremonial head of state. The prime minister is elected as the head of government and cabinet, to direct the executive arm of government. America has much influence in Japan and the positive relationship between the two governments has led to strong economic growth (Na, 2015). 
Japan’s economy

As revealed in the Central Intelligence Agency (CIA), in the past few decades, Japan has been able to experience far-fetched growth and global assimilation to be the advanced economy it is. As Netflix, we believe the Japan’s consistent development through technology is a major advantage as we establish our plans to enter the country. With its strong technological infrastructure, it will offer the best quality streaming with minimal interruptions, which will ensure satisfaction to our new customers. Additionally, Japan’s strength in broadband is an assurance for excellent Netflix experience. Some of the concerns we have as we enter into Japan include the presence of some major technological companies such as Fujitsu, Hitachi and Mitsubishi Electric among others. The mentioned companies among others supply a god number of the products our customers would need to stream Netflix. Therefore, based on the positive relationship between the United States and Japan, we may not face restrains as we enter the country. We will only need high speed connectivity, which Japan is perfectly equipped with (Na, 2015). 
Cultural implications 

Over time, Japan has proven its ability to sail through tough times and emerge on top. After a series of issues including World War II, the country has boosted itself as one of the leading economies technologically. We hope to capture this spirit through the various TV shows and movies we will offer to our customers. There are drastic differences between Japanese culture and that of the United States. Japan is known for its traditions, respect for the elderly and senior employees. As an American based business, we need to be aware of the differences as we come into contact with our customers to understand the amount of respect to be administered to specific people during conversations (Peltokorpi, 2008). 
Another significant cultural difference between Japan and America is patience. Majority of Americans are understanding and apologetic whereas Japanese are known to react negatively when not handled or dealt with as they expected. Japanese can show extreme emotions and as a company, we need to prepare on how to counter such situations by offering the upmost quality of customer support. However, our entry to Japan is projected to be smooth and profitable (Lobato, 2019). 
Risk Analysis

There are various reasons why as Netflix we decided to invest in Japan. These reasons include its large consumer market, highly advanced technology and being a major trading hub in Asia. In addition, Japan is a financial centre and a leader in innovation and development. However, there are various risks to consider as we invest in Japan. Considering risks, one of the risks we will need to critically look into is exchange and repatriation of funds risk. The main risks here include foreign exchange risk, capital market risk and political risk. However, based on our past successes and ability to maneuver during hard times, we purpose to always change with the changes that may occur and ensure that we remain in business (Lobato, 2019). Factors such as exchange and repatriation funds risk can be predicated and then come up with measures to curb any risk that may occur. On the other hand taxation and double taxation is a risk we intend to avoid by coming up with measures and policies which we shall involve both the American and Japanese governments in signing agreements. Social and cultural risks are mostly unavoidable considering that this is a foreign land with different culture from that of the United States and different social behaviors. However, in order to manage the cultural and social risk, we intend to develop a high quality customer service and relations team, which will be introduced to the new customers prior the actual launch to learn the different approaches to different groups and the different ways of behaving while with different sets of people. 
SWOTT Analysis
Basically, our smooth operation in Japan and management of any of the above risks can be ensured by a critical focus on our strengths, weaknesses, opportunities, threats and trends. To start with, one of our strength is that Netflix is well known by numerous internet users both domestically and internationally. In addition, the recognition of our brand is also boosted by our choice of offering original content. Since we were the first to be internet-connected, we have a wide network of users and devices for Netflix use such as mobile devices, computers and televisions (Muzumdar, 2014). 
Despite the fact that our company is quite strong internationally, it has several weaknesses we should try to solve. Although we have grown significantly in revenue, some of our ventures internationally have not yet broken even. An example in 2013, our international streaming accumulated to a loss of more than $270 million (Muzumdar, 2014). 
Nevertheless, Netflix has a number of opportunities it prides itself in. After expanding its streaming business with Canada in 2010, Netflix has been able to establish comprehensively across Europe and numerous other countries. More opportunities are opening as Netflix expands its operations in Asia, which is densely populated and technologically advanced (Muzumdar, 2014). 
International competitions and issues of piracy have been some of the threats Netflix faces internationally. Since there has been growth in consumers for getting entertainment over the web, numerous streaming companies have come up, posing a great threat of competitive advantage. For example, in Europe, Netflix is facing it rough from Lovefilm and BSkyB (Muzumdar, 2014). 
However, our trends in Netflix are really helping in curbing the threats. The internal structure of the international domains is always pushing for opening markets in new countries. In addition, we believe that the long-term effects of expanding internationally is the key benefit because we can use our already acquired influence to triumph over other upcoming companies (Lobato, 2019). 
Trade Barriers

The fact that Japan has the presence of some of the major technological companies in the world covers what has been a barrier on our entry to many other nations. However, the presences of companies like Fujitsu and many others will make our entry quite easy because they supply products needed by customers to gain access to Netflix (Muzumdar, 2014). 
Entry Strategy 

To enter into Japan effectively and ensure that we minimize all the threats we may face, we intend to use the exporting approach. This is the most applicable approach to us because there is nothing we will need to manufacture in Japan. All our services are operated from the United States and our customers can stream from wherever they are. However, although we may not need to gather much marketing information, we cannot negate the need to have a critically thought marketing strategy (Sakellaridis & Stiakakis, 2011). 
The management representation 

Netflix is one of companies known to have revolutionized Human resource. In our new venture in Japan, we intend to do what we have always done since 2002, to attract, preserve and administer talent through our management model. Our management model is consequent of common sense and logic and it cuts across all factors of management such as human resource management, supply chain and information technology. Through the management model, Netflix has realized that if employees are allowed to rely on common sense and logic other than written policies, a company will definitely achieve much at a low cost. In managing the different organizational functions in Japan, we intend not only to import employees from our other businesses, but also to attract and retain many more in Japan. In every function, we encourage our mangers to always tell the truth concerning performance of employees and own the task of developing extraordinary teams while leaders develop the company culture. If these factors are considered in every management function, they will shape the company and its values, ad continue excelling even in Japan. The major ethical issue pertaining to our global service is piracy, which has led to great loses in many of our international businesses. However, the company is coming up with a strategy to minimize it (Lobato, 2019). 
Market mix

A proper marketing mix strategy is important in creating a niche in the market. The 4Ps of marketing is a representation meant to enhance the way in which a company would take a new product or service to the market. Marketing mix helps in defining the market options in terms of price, promotion, product and place so that what is being offered meets the needs and demand of a specific customer. At Netflix, we understand that for us to compete with other giants, in attracting and retaining customers, sustaining high quality and providing exceptional content is critical (Glowik, 2016). 
Promotion is essential, especially for our services and Netflix has mastered the art of advertising. In Japan, we will actively advertise through the television networks, roadway adverts, magazines and many others. Netflix has been able to adapt and is adapting to technological changes and as we expand to Japan, we will be more digital in our marketing. We will carry out a survey to understand what majority of our audience interact with more, and then we will engage them with our content (Glowik, 2016). 
Financial operations

One challenge we have been facing in our international expansion is currency exchange. One of the concerns we have as we expand into Japan is apprehension the United States Treasury Department have of the manipulation of currency in Japan. However, they have not labeled Japan as a major currency manipulator. The financial health of Japan has been stable for decades now and we are not worried as we expand into her. The Japanese Yen has proven to be stable for many years and has remained strong in the worldwide currency exchange. As we partner with other companies in Japan for financing the project, the major source of financing is our already established business all over the world (Mazzolini, 2016). 
Budget 

The international market in Japan and in Asia at large indicate a huge prospective for Netflix. In some other international domains we have faced issues like low speed and low penetration of broadband. Others include local competition and complications in content licensing. Japan’ domain is a sure rectification of non profitability and with fact that Japan is advanced in technology; Netflix expects an increase of more than 80 million new subscribers by 2025. Additionally, the company expects an increase of about 35 percent in profits between 2021 and 2025. 
Exit strategy

For a company or business to exit a certain market, there are various exit strategies to consider such as divestiture of assets, diversification, shutting down operation, handing over to joint venture partner and several others. Divestiture of assets is basically disposition of an asset by company to enable it to manage its portfolio of assets. For exit purposes, Netflix would apply diversification. However, this strategy is really applied in growing Netflix because of the high risks involved in it. Netflix would choose to grow through engaging in other operations outside the current online streaming business. Diversification is possible in Netflix because it will only focus on other businesses related to online streaming. 
Conclusion

For years, Netflix has managed to position its brands as the best quality, affordable and convenient. In the many international countries it has expanded business into, Netflix has experienced exponential growth, although in some instances, it has experienced loses. With its popularity around the globe, Netflix has caught the attention of many. However, with the instant streaming feature becoming popular day by day, many companies are coming up trying to get into the same field. By implementing the laid out strategies in this plan, Netflix will secure the top place not just in Japan, but also in the entire Asia. Regardless of the numerous emerging online streaming companies, Netflix will not only be a choice, but a choice for everyone.
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